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MCLEAN COMMUNITY CENTER

OUTLINE OF TODAY’S PRESENTATION
1. Department Overview

2. High level view of Lines of Business (LOBS)

3. How LOBs relate to the County Vision Elements

4. Metrics

5. Trends and Challenges

6. Looking Forward

7. Discussion

Note: See www.fairfaxcounty.gov/budget/2016-lines-of-business.htm to access all LOBs documents and 
presentations.
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MCLEAN COMMUNITY CENTER

MISSION STATEMENT

The mission of the McLean Community Center is to provide a 
sense of community by undertaking programs; assisting 
community organizations; and furnishing facilities for civic, 
cultural, educational, recreational, and social activities 
apportioned fairly to all residents of Small District 1A, 
Dranesville. The vision of the McLean Community Center is to 
be a “hub” for McLean’s community.
FUNDING

• The McLean Community Center (MCC) was built and is funded by residents of Greater McLean 
for their use through a real estate tax surcharge, the result of a 1970 bond referendum (Small 
District 1A-Dranesville). 

• The Center also receives money from fees and charges and relies on volunteers, gifts, and 
donations to expand its programs. An eleven-member Governing Board, elected by citizens of 
the district and appointed by the Fairfax County Board of Supervisors, oversees the Center’s 
budget and operation. There are 17,724 residential parcels and 305 non-residential parcels 
served in the District. Current tax rate is 2.3c per $100 of assessed value.
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MCLEAN COMMUNITY CENTER

DEPARTMENT OVERVIEW
INSTRUCTIONAL CLASSES
MCC offers a continuing program of activities for adults and children, a wide range of  
classes, lectures, study tours and camps. Patrons served FY15-3504. 

SPECIAL EVENTS
The Center holds 8 major events during the year including major community activities such 
as McLean Day and the 4th of July Fireworks. Patrons served–FY15 24336. 

ALDEN THEATRE
Center’s facilities include the 386-seat Alden Theatre providing for a variety of over 290 
performances a year. Patrons served–FY15 22426

VISUAL ARTS
The McLean Project for the Arts (MPA) galleries and the Susan B. Duval Art Studio provide  
exhibits from contemporary art for both local and regional artists, as well, over 135 art 
classes per year, for all age groups. 
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MCLEAN COMMUNITY CENTER

DEPARTMENT OVERVIEW

YOUTH EVENTS & CAMPS
Youth and Family Events

• Small and large scale events that provide youth aged 3-8 and their families with age 
appropriate entertainment, activities, and foster a sense of family and togetherness.
Patrons served-FY15 2380. 

Camp McLean
• Three, two-week camp sessions provide children aged 3-10 with enrichment activities 

to support growth and development.  Patrons served-FY15-231

TEEN CENTER
• The Center also operates the award-winning Old Firehouse Teen Center, and is proof of 

McLean's continuing commitment to its youth, their safety and their future. Patrons 
served-FY15- 18,598. 
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MCLEAN COMMUNITY CENTER

DEPARTMENT RESOURCES
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Category FY 2014 Actual FY 2015 Actual FY 2016 Adopted

FUNDING

Expenditures:
Compensation $2,133,444 $2,180,628 $2,295,366 
Benefits 771,055 801,772 806,923 
Operating Expenses 2,131,015 2,001,314 2,296,499 
Capital Equipment 63,834 15,300 55,000 
Capital Projects 953,214 328,969 1,783,161 
Total Expenditures $6,052,562 $5,327,983 $7,236,949 

Revenues:
Taxes $3,764,966 $4,182,923 $4,056,566 
Interest 10,548 11,445 12,000 
Rental Income 63,812 74,477 74,333 
Instructional Fees 465,165 503,614 564,068 
Performing Arts 127,805 130,355 143,030 
Vending 579 629 0 
Special Events 83,756 96,392 99,720 
Intergenerational Programs 61,438 94,054 104,000 
Miscellaneous Income 6,244 2,274 7,000 
Teen Center Income 23,172 108,847 172,425 
Visual Arts 128,139 141,809 160,000 
Total Revenue $4,735,624 $5,346,818 $5,393,142 

POSITIONS
Authorized Positions/Full-Time Equivalents (FTEs)

Positions:
Regular 30 / 27.18 30 / 27.18 30 / 27.18
Exempt 1 / 1 1 / 1 1 / 1
Total Positions 31 / 28.18 31 / 28.18 31 / 28.18



MCLEAN COMMUNITY CENTER

LOBS AT A GLANCE
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#284
Administration, Public 
Information Office and 

Facilities

#285
Art Activities

#286
Instructional Classes

#287
Special Events

#288
Performing Arts 

Programs

#289
Youth Programs

#290
Teen Center Programs



MCLEAN COMMUNITY CENTER

LOBS SUMMARY TABLE
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FY 2016 Adopted
LOB # LOB Title Disbursements Positions
284 Administration, Public Information Office and Facilities $3,857,060 16
285 Art Activities 160,000 0
286 Instructional Classes 793,953 3
287 Special Events 403,525 2
288 Performing Arts Programs 1,130,580 7
289 Youth Programs 336,227 2
290 Teen Center Programs 555,604 1
Total $7,236,949 31

• 78% of Revenue is from taxes($4,182K) and 22% from Programs($1,164K).

• Personnel costs, including benefits are 60% of expenses and operating costs are 40%

• FTE positions are 31, part-time 94, and over 200 volunteers.



MCLEAN COMMUNITY CENTER

COUNTY VISION ELEMENTS
• The purpose of the LOBs process and the validation process performed by 

staff and management is to array the relevance of all LOBs according to the 
County’s Vision Elements. MCC’s LOBs support:

10

Signifies support of Vision Element

Does not contribute to support of Vision Element
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County
Vision 

Elements

Maintaining 
Safe and 
Caring 

Communities

Building 
Livable 
Spaces

Connecting 
People and 

Places

Maintaining 
Healthy 

Economies

Practicing 
Environmental 
Stewardship

Creating a 
Culture of 

Engagement

Exercising 
Corporate 

Stewardship



MCLEAN COMMUNITY CENTER

ADMINISTRATION
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MCLEAN COMMUNITY CENTER

ADMINISTRATION
LOB #284
Administration

Administration provides leadership and coordinates all activities. 

• Monitoring Budgets, policies, audits and promoting education and training for the center.

• Administering capital projects.

• Coordinating the annual MCC Board elections.

Trends and Challenges 

• Managing the upcoming Renovation. 

• Maintain a balanced budget and keep adequate reserves, with the current tax rate on the assumption 
that the assessed values will remain the same or increase in future years.

Public Information Office

The PIO office builds and bolsters a positive image of the MCC in the community. Various techniques are 
used, including: 

• Coordinate all Marketing and Advertising activities of the center

• Maintain and Promote through websites and social media outlets, Facebook and Twitter 

• Publication of the Program Guides and related materials
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MCLEAN COMMUNITY CENTER

PUBLIC INFORMATION OFFICE
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LOB #284 


















































































